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PHAB Requirements Checklist: Agency Strategic Plan
Purpose: A strategic plan sets forth what an organization plans to achieve, how it will achieve it, and how it will know if it has achieved it. The strategic plan provides a guide for making decisions on allocating resources and on taking action to pursue strategies and priorities. A health department’s strategic plan focuses on the entire health department. PHAB standards address the health department’s organizational strategic plan. The checklist below aligns with PHAB version 2022 to conduct a strategic planning process, develop a strategic plan, and implement and monitor a strategic plan. 
	Conduct a Department-Wide Strategic Planning Process

	Please note: If the health department participated as a part of an umbrella agency strategic plan, documentation must be provided that illustrates that the health department was an integral component in the process.

	Yes
	Does the strategic planning process include:  
	Notes/Recommendations

	☐	Various levels of staff (both leadership or management and non-managerial or frontline) as well as representatives of the health department’s governing entity or advisory board

Documentation needs to include a list of individuals who participated in the process including their titles, such as: meeting minutes, a report that presents the members of a strategic planning committee, or other formal listing of participants

	

	☐	Summary/overview of the process, including: 
· The identification of strengths and challenges
· External trends, event or other factors that may impact the health department
· Consideration of capacity for workforce development, communication, financial sustainability and information management or technology
· Process for selecting measures
Documentation could include: meeting or strategic planning session materials such as minutes or presentation or excerpt of the strategic plan
	



	Adopt a Department-Wide Strategic Plan

	Please Note: If the health department is part of an umbrella agency, it must include public health. At minimum, at least one of the strategic priorities must be relevant to public health. 

	Yes
	Does the strategic plan include…
	Notes/Recommendations

	☐	Produced or revised within the last five years; must be dated as such


	

	☐	The health department’s mission, vision, and guiding principles/values for the health department
	

	☐	The health department’s strategic priorities
	

	☐	The health department’s objectives with measurable and time-framed targets 

Objectives and targets may be contained in another document, which must then be provided as evidence with the strategic plan when submitting for PHAB

	

	☐	Strategies or actions to address the objectives 

May be contained in another document, which must then be provided as evidence with the strategic plan when submitting for PHAB

	

	☐	A description of how the health department monitors progress towards implementing the strategic plan

For example, can be monitored through the performance management system, regularly scheduled meetings or progress reports 

	

	☐	Linkages with the community health improvement plan 

If not evident in the plan, can be described in the Documentation Form when submitting for PHAB 
	

	☐	Linkages with performance management  

If not evident in the plan, can be described in the Documentation Form when submitting for PHAB
	



	Monitor Implementation of the Department-Wide Strategic Plan (for after the plan is complete –the following is needed as evidence for PHAB)

	Yes
	Can the health department provide
	Notes/Recommendations

	☐	Evidence of annually monitoring of progress toward achievement of the strategic plan objectives

Documentation can include: progress reports, presentations, screenshots of dashboards
	

	☐	Communication with governance and staff at various levels about the implementation of the strategic plan 

2 examples must be demonstrated, sharing with staff and sharing with governing entity or advisory board

Documentation can include: meeting minutes, reports, presentations, emails or other discussion records 
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